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Modules:-

Module 1: Going fishing for
problems

Module 2: Blind spots
Module 3: Oh my emotions!

Module 4: Problem solving
strategy

Module 5: So stressed!
Module 6: Happier every day
Module 7: All about the feedback

Module 8: My Action Plan (Level 3
Evaluation)

Module 9: Post-Program
Assessment & Closing

Objectives

» appreciate each other more as team members
 understand the typical problems that hamper

effective collaboration at work

» recognize the differences in thinking and values in

people and how to build teams around them

* use group creativity techniques for problem solving

and analysis

* utilize techniques for conflict resolution among team

members

* identify the common patterns of behaviors that often

arise in feam synergy

SYNERGY:
ELECTRIFYING
TEAM WORK!

This two-day workshop is practical
and provides techniques participants
can immediately apply on a daily
basis in their interactions with their

team members



